ParkerWorks Inc
Airport Capital Program & Construction Support

¢ Capital Program & Project Coordination - Align stakeholders,
milestones, approvals, and interdependencies across complex, multi-
organization programs

¢ Project Controls & Execution Support — Maintain action, risk, issue, and
deliverable registers; coordinate schedule inputs and executive status
reporting

¢ Construction Program Interface Coordination — Facilitate
coordination among primes, subcontractors, owner representatives,
technology teams, and operational stakeholders

¢ Operational Readiness & Transition Support — Coordinate readiness
plans, implementation tracking, stakeholder handoffs, and facility/system
transition activities

¢ Digital Modernization & Reporting Automation — Improve project
information workflows through dashboards, automation, Al-assisted
reporting, and decision support

¢ Enterprise Coordination & Operational Execution — Apply CLOM™ to
connect organizations, workflows, milestones, dependencies, approvals,
and decisions

Differentiators/ Why ParkerWorks

e Proprietary CLOM™ — ParkerWorks’ Coordination Layer Operating
Model integrates stakeholders, workflows, dependencies, and decisions to
strengthen accountability and help reduce coordination-related delays

¢ Focused Prime-Contractor Support — Defined work packages for
coordination, project management support, and reporting aligned to the
prime’s execution needs

¢ Enterprise Leadership Experience — Founder’s experience includes
roles as a consulting senior manager and senior systems engineer

Relevant Founder Experience

Experience gained in prior employment, not ParkerWorks corporate past performance

e National Reconnaissance Office (NRO) - As master schedule lead,
aligned 38 communications-ready work package dependencies and 26
major milestones with satellite launches

¢ Pentagon Joint Staff (C4 Cyber) - Advanced the interests of 11
Combatant Commands in Joint All-Domain Command & Control
transformation & modernization

o Central Intelligence Agency (CIA) - Led secure financial application
development using Agile practices to deliver a platform and streamline
enterprise services for mission partners

e National Security Agency (NSA) - Established system lifecycle processes
which were adopted as organizational benchmarks.

Capability B
Statement Parkerworksine

Plan, Execute, Succeed

Core Competencies Company Information

Virginia-based professional services and
technology firm supporting prime
contractors, program managers, and
design-build teams with program
coordination, project execution support,
operational readiness, and technology-
enabled reporting.

UEIL: L962KMH8K4V8
CAGE Code: 7LMF2
Accepts Credit & Gov’t Purchase Card

Subcontracting Opportunities
Program management office (PMO)
support; contractor interface coordination;
action, risk, and issue tracking; readiness
and transition planning; and executive
digital dashboards.
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CERTIFIED

NAICS Codes
541618 - Other Management Consulting
- Custom computer programming
- Computer systems design
541519 - Other computer related
611430 - Professional & Management
Development Training
541614 - Process, Physical Distribution,
and Logistics Consulting

Founder & President

Daniel Parker holds a master’s degree in

Project Management and brings 35 years

of military and corporate experience.

» Founder/creator of Coordination
Layer Operating Model (CLOM™)

» Air Force Program Management
School Graduate

» Al Product Owner, & Agile
Certifications

Discuss your subcontracting requirements
https://calendly.com/danp-parkerworksinc/initial-consultation
Daniel Parker | 703-407-8104 | dparker@parkerworksinc.com

Ashburn VA 20147 | https://parkerworksinc.com/ | https://www.parkerworksclom.com/




